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Academic Affairs Committee
Meeting Minutes
February 18, 2014
Opening:
The regular meeting of the Academic Affairs Committee was called to order at
12:33 pm on February 18
18, 2014 in the MLS Classroom CSS 167 by Claire Strom.
Strom
Present:
Vihdu Aggarwal, Pedro Bernal, Gloria Cook, Philip Deaver, Claire Strom, Martina
Vidovic, Jonathan Walz, Gabrielle Masse (student rep), Katia Chadiadeh (student
rep)
Visitors: Daphne
aphne Olsen
Olsen, Jennifer Cavenaugh,, Sharon Lusk, Robin Mateo, Meribeth
Huebner, Laurel Habgood
A.

Chemistry Major Changes

Laurel Habgood presented changes to the Chemistry major and minor maps.. The rational for
the changes is to clarify the requirements aand provide updated suggestions for sequence of
study. The courses previously
reviously listed under “Supporting Electives” were actually required for
the major but often interpreted by students and Degree works as recommended rather than
required. The department has reorganized the courses into 3 subheadings: Foundational
Courses, Divisional Courses and Departmental Electives. They have revised the seminar
sequence which used to consist of CHM 350, one credit course for juniors followed by CHM
450, a one credit course for seniors into a 2 credit single course for juniors. For the general
education courses CHM 103--110 they removed the “Lab
b Required” to reflect that these
th
courses may be offered with or without lab depending on the semester and faculty member
teaching.
Laurel acknowledged that this pushes the chemistry major to 15 courses but noted that many
students come with AP credits so they do not end up taking all of the courses at Rollins. Only
freshmen who start their chemistry education here at Rollins would have to take 15 courses.
Claire asked if they will be able to get the major down to 128.. Laurel confirmed that they
will.
Laurel also addressed several quest
questions
ions that Susan has asked her in an email. One concern
was whether CHM 350 will be taught every other year since it is 2 credits. Laurel said that
this course is most beneficial to juniors but potentially they will invite stronger sophomores
to join that cohort if there is low enrollment. Divisional courses allow students to choose

between PHY 120/121 or PHY 130/131. Laurel pointed out that the department wants
student to have flexibility and through advising they will recommend that students wishing to
go to medical school to take PHY 120/121 and those wishing to go to graduate school take
PHY 130/131. Laurel also noted that calculus is not listed as a prerequisite in the catalog for
CHM 305 and 306 but they recommend that students take it beforehand.
Changes to the chemistry major/minor map were was unanimously approved by AAC.

B.

MLS Credit Changes

Sharon Lusk presented the changes to the Master of Liberal Studies (MLS) program that
currently offers intense 5 week masterworks courses (1.34 credits). The Holt school proposes
to make the masterworks courses 2 credits and increase the academic time required of
students to 7 weeks. Jonathan noted that this is a positive change since the last week of
course time revolves around student projects.
The change to the MLS program was unanimously approved by AAC.
C.

Catalog Changes for Holt

Sharon Lusk presented that Holt school wants to make catalog revisions to reflect the change
to 128 hours for graduation. She noted that this would have a financial impact on Holt and
need to have a way to alleviate that. The Holt School discovered that it has a much lower
residency requirement (9 courses or 36 hours) compared to peer and aspirant institutions
which require that half of the courses be taken at their institutions. The Holt School believes
that it is unrealistic to expect transfer students to complete half of their degree requirements
(64 hours) at Rollins but believe that an increase to 48 hours (12 courses) is merited given the
reduction in overall hours needed to obtain a Rollins degree.
Jonathan noted that this still puts Holt below some other institutions. Claire inquired about
the competitiveness in the area. Sharon was not sure about that. Jonathan further asked about
the percentage of students who would be impacted by this if this requirement was applied to
the current population. Sharon responded that the percentage would be fairly small.
Gloria asked if residency included blended courses and distance courses (if approved) and
Sharon confirmed. Gloria followed by arguing that “residency” may not be the appropriate
term to use because of counting distance learning courses and wanted the concept of
residency to be articulated better to reflect its means. Sharon responded that residency means
taking courses offered in an approved program. Phil suggested that it will be better to say in
the catalog that “The last 48 hours (12 full credit courses) for the bachelor of arts degree
must be taken through Rollins College Hamilton Holt School” rather than “…at Rollins
College Hamilton Holt School.” This would solve Gloria’s issue.
Sharon agreed to make the change.
The change to the Catalog for Hamilton Holt was unanimously approved by AAC.
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D.

Permission to offer Distance Courses at Holt

Sharon Lusk and Meribeth Huebner presented that Holt School would like to ask for a
permission to experiment with what SACS calls distance learning. SACS defines distance
learning as learning where student and teacher do not meet for ½ the times in the classroom.
Hamilton Holt School is asking for a permission to include distance language with the
blendend language in the catalogue and a permission to design and offer distance learning
courses in Holt. They intend to carefully choose 3-4 classes at most not to exceed 24% of the
upcoming summer, fall and spring semesters. If they do not exceed 25%, they do not have to
notify SACS six months in advance.
Phil asked if this would be a pilot program and Claire asked if these 3-4 courses would be
across the board or in one program. Meribeth confirmed that this is a pilot and the courses
would be chosen across the board.
Jenny commented that the big picture is to find a way to expand the market and allow Rollins
College to do well and explore whether it can provide education that is much better than what
other institutions are currently offering through online courses.
Claire asked how Holt intends to track success. Meribeth said they will consider student
evaluations, faculty surveys as well as assessments and learning outcomes. The intention of
Holt School is to keep education personal and high quality.
Gloria was concerned that A&S students may want to take an online class instead of their
regular class and asked how they intend to handle this. Meribeth responded that A&S
students need an approval to take the Holt classes and the Holt school does not want to fill
these courses with A&S students. The rule would be that no more than 5 A&S students can
take the course and they would need an approval from the advisor. Through online courses
Holt wants to reach out to the evening students who otherwise would have to travel great
distance to take a course at Rollins. Vidhu said that offering online courses is an advantage
for Rollins especially if a faculty wants to team up with a faculty from another institution. It
would be foolish not to allow such experimentation.
Phil asked about the space available for distance learning courses. Meribeth said that the caps
on these courses would be small because there is a lot of back and forth communication
between a student and a faculty that results in more work for a faculty.
Claire noted that Holt is put in a bad position. We need to allow Holt to experiment and take
some risks. We will revisit in a year after we have some hard data. Claire asked if this should
be taken to all faculty.
Pedro pointed out that the A&S will respond unfavorably to extending distance learning to
A&S students because this is not what A&S program is about. If we think that this great than
we need to figure out how it is great for all, not just Holt. In that case we all try or nobody
tries.
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Vidhu said that different populations respond differently to mechanisms and we need to
recognize it. Students out of high school will work better in traditional courses and will want
to take such courses. Gabriella confirmed that A&S students would treat it just like any other
Holt class and look at it more like a convenience issue.
Gloria would like to see it successful but she would like to ask A&S faculty if we should
allow 5 students to take such a course. Sharon and Meribeth said that they can put a
restriction. Jonathan stated that modern institutions need to be flexible and it would be better
to discuss the tension openly than just in our meeting.
Everyone agreed that Holt should put a restriction that only Holt students can take the course.
The AAC approved that the proposal will be send to the Executive Committee and then to the
A&S faculty.

E.

Student athletes’ registration

Gabriella presented that the student governance provided support for granting priority
registration to athletes. The rational is that athletes need to work with rigid schedules and
sometimes that classes with open seats do not fit in their schedule. Robin Mateo pointed out
that athletes have been given priority during add/drop period in the past but they have not
taken advantage of it. Jonathan said that perhaps we need to advertise this better to student
athletes.
Martina raised an issue that if considerable number of student athletes from the same team
take the same class, this will create problems with attendance and ability to teach the new
material when these students are away. Jonathan agreed.
Claire said that since we just changed the registration protocol and had not had a chance yet
to see how it will impact the athletes. The committee agreed that we should evaluate first the
new protocol but encouraged the students to bring the idea back in the fall to the AAC.
F.

Minutes Approved

The minutes from the February 4 meeting were approved.
G.

Agenda for March 11, 2014
1) Approve minutes of last meeting
2) Scheduling classes on Sundays
3) Maymester

Adjournment:
The meeting was adjourned at 1:30 pm by Claire Strom. The next general meeting will be at
12:30 pm march 11, 2014 in the MLS Classroom CSS 167.
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Minutes submitted by

Martina Vidovic

Approved by

__________________
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